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innovations:

We combine global innovative trends
with local ones and clearly define your
innovation space and potential

We can accelerate innovations in your
organisation

We can join to your innovation team to
create better solutions faster

We can design and produce prototypes
for you

We can deliver innovation knowledge
through experienced experts in our
network

info@inovato.sk
Stanicna 502,
952 01 Vrable,
Slovensko
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Innovation
steps g

4. Product and
business model
prototyping

5. Testing,
designing,
engineering
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7. Marketing,
sales and market
introduction
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customers

1. Looking for
challenges and
opportunities
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New
business
models

Disruptive
technologies

Our
foresighting
and strategy

New trends
and changes
in business
environment

New
customer

strategies

1. Looking for
challenges and
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Current State
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Customer’s
jobs and
processes

Customer
gains and
pains

Customers
and non-
customers

Value Proposition Customer Profile
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Processes -
01= Handling with patient = movi
02 = Handling with bed
03=Tr rt
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@ 06= Work with accessories
z [ ] 07= Ensuring safety

08= Mattress handling
09= Design-interaction with product

Customer’s
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Customer’s
jobs and

processes

Customer
quality and
safety

Customer
service

Logistic packaging
» Transgon Box

Fi Packaging design

* Exchusve produedt packagng

Brand/design
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image

Simplification
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life
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reduction
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productivity
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Product
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Engineering, Modelling

production and and Design to
service simulation costs
documentation
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6. Processes

Management _ -
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Sales process

Marketing

LEARN TO LOVE YOUR &

SALES PROCESS

psychology

Sales and
customer
service teams
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Distribution
and logistics
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relationship
management

Digital
marketing
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Communication
channels and
customer

relationships

Marketing,
benchmarking
advertising

Certifications
and tests

Digital Touchpoints

8. Business
growth

Patent and
legal protection
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Inovato — strong
network of
innovators,
knowledge,
experience and
technologies
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Founders

Vladimir Levarsky Pavol Kuban

Lubomir Svec Jan Kosturiak Eduard Koval’ Miroslav Kunsch Simona Kuban
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Jan Kosturiak, Peter
Ballon, Lubomir Svec,
Vladimir Levarsky,
Miroslav Kunsch, Milos
Gregor, Pavol Kuban,
Simona Kuban, Patrik
Paul, Eduard Koval, Jozef
Bujnovsky, Miroslav
Srogon, Peter Hospodar,
Martin Tvaruzek, Ladislav
Gabéo, Milan Smotlak,
Radovan Sliz, Roman
Krska, Pavol Michalica,
Matej Sucha, Karel
Novotny, Slavomir
Ozanik, Jiri Marek,
Roman Dvorak, Stanislav
Martinec, Milos Olejar,
Ladislav Ondrejicka,
Pavol Harvan, Vladimir
Jurka...
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We don’t need to minimize risk,
but to maximize freedom, speed
and entrepreneurship in our
companies

The highest risk is the fear from
the risk

Join us
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